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Challenge
1.  Increase consumer awareness about eye  

health issues 

2.  Grow the size of the ophthalmic lens market

3.  Develop a test market program that could 
easily be scaled nationally

Essilor of America, the nation’s leader in eyeglass 
lenses, engaged Warren Douglas to activate a public 
awareness campaign on the importance of eye 
health. The campaign would include local events 
in a single-county test market, with the potential 
for expansion to other markets. Midway through 
the process, the test market was changed from its 
original location, and a new local launch strategy 
needed to be developed on a very tight timeline. 

Strategy
Warren Douglas gathered demographic data on the 
test market and used it to cross-reference existing 
customer segmentation analysis to determine 
optimal target cells within the county. After 
identifying where the targeted customers lived and 
worked, Warren Douglas provided a variety of local 
event options that were feasible on a very tight local-
market deadline as well as nationally scalable. Upon 
!nal executive approval, Warren Douglas moved 
quickly to execute both creative elements and 
logistics for the program launch. 

Results
After receiving !nal management approval, Warren 
Douglas executed all of the following tactical 
elements in just 41 days:
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To learn more about how Warren Douglas can help your brand thrive 
please contact us at info@warrendouglas.com
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Roundup to provide information and services 
to local underprivileged children and their 

 

 

doctor searches)

materials for salesperson

Think About Your Eyes week generated over 900,000 
impressions in a seven-day period through local events 
alone, and increased daily website tra"c by 50%. 


